LGS: Performance Contract Draft Indicators (between RM and CD / RCD) Confidential
KEY PERFORMANCE AREA (KPA) 1: GENERAL ADMINISTRATION
(20 % OVERALL WEIGHT OUT OF FOUR KPAs)
KEY PERFORMANCE INDICATORS (KPIs) WEIGHT SERVICE *RATING OVERALL
% DELIVERY SCALE RATING
STANDARDS (1to4) “For annual
(SDS) “For annual evaluation”
evaluation”
a b c d e=b*d
1.1 | Atleast one Regional Security Council meeting 10 Professionalism
organized by the end of each month. Participation
Accountability
Client Focus
Transparency
E&E use of
Resources
1.2 i.  Two expanded RCC meetings (as per LG ACT 12 Professionalism
936, Section 198 (3) ISCC) organized by the Participation
end of the year. Accountability
Transparency
ii. At least one expanded RPCU meeting (as per 8 E&E use of
LG ACT 936, Section 198 (3) ISCC) organized Resources
by the end of the year. Client Focus
1.3 | Allincoming and outgoing correspondences stored 15 Professionalism
in a computerized database on daily basis Transparency
1.4 | Website updated monthly with information and 15 Professionalism
activities of the Departments of the RCC Transparency
Accountability
Client Focus
1.5 | *Functional Client Service Unit 20 Client Focus
Professionalism
Transparency
Accountability
1.6 | A well-managed, safe and secured workplace 20 Client Focus
environment including clean washrooms, office E&E use of
space, office sign post***, general landscaping and Resources
general office amenities by the end of the year Professionalism

OVERALL RATING for KPA 1 (Sum of Column e)“For annual evaluation”

1
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*Rating scale is indicated in Annex 3A.

**Functional refers to a dedicated office with basic office logistics, trained staff, records of complaints received and actions taken

*** Office Sign Post should be visible and with all the relevant information (eg. Directional signs) required to direct clients and the general public
to the RCC
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KEY PERFORMANCE AREA (KPA) 22 HUMAN RESOURCE MANAGEMENT
(20 % OVERALL WEIGHT OUT OF FOUR KPAs)

KEY PERFORMANCE INDICATORS (KPIs) WEIGHT SERVICE *RATING | OVERALL
% DELIVERY SCALE RATING
STANDARDS | (1to4) “For
(SDS) “For annual
annual | evaluation”
evaluation”
a b c d e=b*d
2.1 | Biannual composite promotion schedule with established vacancies for 10 Professionalism
all grade levels and retirement schedules in MMDAs and the RCC Transparency
prepared and submitted to the OHLGS by end of February & July 2022
2.2 | Prepare and update annual leave management roster for the 2022 20 Professionalism
calendar year. Transparency
Accountability
23 |i. Comprehensive Regional (RCC & MMDAs) Training Plan prepared 15 Professionalism
and submitted to OHLGS by the end of March 2022 Transparency
Participation
ii. At least 80% of RCC Training Plan implemented by the end of the 15
year and quarterly report submitted to the OHLGS by the 2nd week
following the quarter
2.4 | Implementation of the PMS at the MMDA level monitored and report 20 Professionalism
submitted to the OHLGS by the end of July 2022 and December 2022 Transparency
2.5 | Comprehensive (appraisal cycle) RCC staff appraisal schedule 20 Professionalism
implemented by the end of the year Transparency
Participation

OVERALL RATING for KPA 2 (Sum of Column e) “For annual evaluation”

*Rating scale is indicated in Annex 3A.
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KEY PERFORMANCE AREA (KPA) 3: FINANCIAL MANAGEMENT AND REPORTING
(30 % OVERALL WEIGHT OUT OF FOUR KPAs)

KEY PERFORMANCE INDICATORS (KPIs) WEIGHT SERVICE *RATING | OVERALL
% DELIVERY SCALE RATING
STANDARDS (1to4) “For
(SDS) “For annual
il evaluation”
evaluation”
a b c d e =b*d
3.1 | 2022 Annual Audit Plan prepared and submitted to the 10 Professionalism
Principal Spending Officer (RCD), Audit Committee and the Transparency
Internal Audit Agency by the 30t of January of the 2022 Accountability
financial year
3.2 1100% of recommendations contained in 2021 Auditor 30 Professionalism
General’s Management Letter implemented by the end of the Transparency
year Accountability
E&E use of Resources
3.3 | 4th Quarter 2021, 1st, 2nd & 3rd Quarters of 2022 Internal Audit 15 Professionalism
Recommendations implemented by the end of the year Transparency
Accountability
E&E use of Resources
3.4 | Approved 2023 budget (Regional Integrated Budget System) 30 Professionalism
submitted to the OHLGS by 31st October, 2022 Participation
Transparency
Accountability
3.5 | All 2022 GoG expenditure processed through the GIFMIS 15 Professionalism
Transparency
Accountability

E&E use of Resources

OVERALL RATING for KPA3 (Sum of Column e) “For annual evaluation”

*Rating scale is indicated in Annex 3A.
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KEY PERFORMANCE AREA (KPA) 4: SERVICES
(30 % OVERALL WEIGHT OUT OF FOUR KPAs)
KEY PERFORMANCE INDICATORS (KPIs) WEIGHT SERVICE *RATING OVERALL
% DELIVERY SCALE RATING
STANDARDS (1to4) “For annual
(SDS) “For annual evaluation”
evaluation”
a B c d e=b*d
4.1 | Quarterly monitoring reports of Departments of RCCs 20 Professionalism
submitted through the RCC to relevant MDAs and E&E use of resources
copies to the OHLGS by the 15t day of the first month Accountability
of the ensuing quarter
4.2 | Quarterly monitoring reports of RPCU submitted to 30 Professionalism
the OHLGS by the 15t day of the first month of the Participation
ensuing quarter E&E use of resources
Accountability
4.3 | Biannual reports on Technical backstopping support to 20 Professionalism
MMDAs submitted to the OHLGS E&E use of resources
Accountability
44 | Approved 2023 plan (Regional Integrated Plan) 30 Professionalism
prepared in accordance to the L.I 2232 and a copy Participation
submitted to the OHLGS by 31st October, 2022 Transparency
Accountability

OVERALL RATING for KPA 4 (Sum of Column e) “For annual evaluation”

*Rating scale is indicated in Annex 3A.




